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FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
AGENDA

o Po To Io T» Do Do Po

Apologies for absence

Minutes of the Meeting held on™8May 2023

Report from the Chair on year 2023

¢ NBEI adZNENRa wWSLIZ2NI FT2NJ HAHO
Election of Independent Examiner

Reelection of Trustees

Q&A

Presentation by Malcom Rainbow & Yaisotharan




FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
APOLOGIES FOR ABSENCE AND MINUTES OF 2023 AGM

A Apologies for Absenaemembers of the Trust (except
Simon/Katie)

A Minutes of the Annual General Meeting held on tH&Nay
2023 were sent out to members by email and 51 votes in favol
of adoption of the minutes have been received.

A No votes against adoption were received.

A Any votes against?



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
MINUTES OF 2023 AGM

The Minutes of the Annual General Meeting held
on the 39 May 2023 are adopted
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FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
REPORT FROM THE CHAIR

Full report from the Chainere with a summary below
Thankgo Helen Hartley who leaves PPG/Trust
Katie has adopted all responsibilities for Finag@amline payments & approvals,
removal of cheques, dealingith DDissues and now hawaption of GoCardless
Claire Watts has adopted focus on the Bulleti@Qtrly releasegyreat work!
Our continued approach:
A Communications: Practice to Patient, PPG to Practice, medical webinars
A .S GKS a@2A0S 2F 0UKS Odzaid2 YSNE

A 2024 Focus: survey results and measures / statistics


https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffriendsdavenporthouse.us12.list-manage.com%2Ftrack%2Fclick%3Fu%3D101b2f4b3b145bed546bc8d9b%26id%3D1d20c8a0f0%26e%3D1e12133a29&data=05%7C02%7C%7C82e747e0b7f247386f3a08dc54748636%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638478106663646130%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZAPoFPkntXGhrvCQQlpC1GNVQUDZfE5RIeLgVGw8gGw%3D&reserved=0
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2023 ACCOUNTABBREVIATED ACCOUNTS

Income and Expenditure Year to 31 December 2022023 (£)

Balance brought forward

Donations

Gift Aid

Barclays Bank Compensatio
Building Society Interest
Total Income

Income

Expenditure Web Site, Hosting,domain name, Zoc
N.A.P.P. Annual subscription
Charity Insurance
Ex Chairman and Practice Manager ¢
Donations to the Surgery

Total Expenditure

Surplus/Deficit for the yee

Balance carried forward

13,187.0¢

4,982.0(
335.5¢
100.0C

5.7C
5,423.2¢

270.91
40.0C
299.7¢

6431.1¢
7,041.8¢

-1,618.6:

11,568.4¢

18,938.7!

5,297.0(
440.5]
50.0C
7.4€
5,794.9\

143.82
40.0C
465.0¢
74.95
10,822.8(
11,546.6:

-5,751.6¢

13,187.0¢



2023 ACCOUNTSECASH BALANCES

Balance Sheet aat 31 December
2023

Current Assets:

Barclays Bank Current Accouravenport House PPG 3,500.9;
Barclays Bank Current Accourfitriends of Davenport House 2,364.3¢
Harpenden Building Society Savings Account PPG 5,703.1¢

Current Liabilities:
Creditors and cheques not presen 0.0C

Current assets: cash in bank/Building Society 11,568.4¢

..................................................... Katie Hill, Treasurer

7,077.1¢
2,435.2,
5,697.4¢

(2,022.80

13,187.0¢



Friends of Davenport House
Accounts

A The 2023 accounts were sent out to members by
email and 51 votes in favour of adoption of the
accounts have been received.

A No votes against adoption have been received.

A Any votes against?



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
REPORT FROM THE CHAIR

The 2023 accounts are adopted
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FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
ELECTION OF INDEPENDENT EXAMINER

lan Farnsworth, our independent Examiner, has offered to
stand for reelection

51 votes irfavourof re-appointing lanFarnsworth aghe
Independent Examiner have been received

No votes against were received

Any votes against?



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
ELECTION OF INDEPENDENT EXAMINER

Independent Examiner

The appointment is carried



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
ELECTION OF TRUSTEES

The Trustees standing for relection are:

Simon Speirs Chairman
Joan Shopper Secretary
Katie Hill Treasurer

Steve Twelftree
Kingsley Roberts
Claire Watts

Bob Fletcher

(Thank you to Helen Hartley who is stepping down as Trustee)




FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
ELECTION OF TRUSTEES

A The Trustees standing for-sdection were listed on the voting
form that was sent out by email to members.

A 51 votes in favour of their election have been received
A No votes against have been received

A Any votes against?



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE April 2024
ELECTION OF TRUSTEES

The election of the Trustees Is confirmed
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Your Trustees

TR N

: Joan Shopper Katie Hill Claire Watts
Chair Secretary Treasurer Trustee

Bob Fletcher Kingsley Roberts

Technology Trustee SteveTwelitree

Trustee



FRIENDS OF DAVENPORT HOUSE
ANNUAL GENERAL MEETIRE" April 2024
QUESTIONS

Wil Physician Assistants be appointed instead of
gualified GPs In future? If so, what will be their
responsibilities, and how will they be made accountabl
for their actions e.g. will a qualified GP always oversee
their activities?



Physician Associates(PAS)

Dr Ajeet Bagga is the lead for
them for Davenport House

Diagnose people, take medical
histories, perform physical
examinations, see patients with
long-term conditions, analyse test
results and develop management
plans.

More appointments available
under senior GP supervision.

Increased accessibility and reduced
wait times for patients
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AGM Close
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Malcom Rainbow



The Role of a Governor
INn the Bedfordshire NHS Trust

Malcolm Rainbow
Elected Governor for Hertfordshire



What we do not do

A The Board of Directors run the hospital
A Consists of a Chairpn execsind Exec



What are we then?

A Council of Governors
I The Trust Chair

I 21 Public Governors elected by members from 4
constituencies

I 12 Staff governors

I Up to 5 appointed governors e.g. local authority
reps, local university
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What legal powers do we have?

. We elect the Chair
. We approve the appointment of naaxecs
We appoint the external auditors

We have toapprove major new expenditure
(over a certain figure) and

And be consulted on any major changes to
services




What is the reality?

A We do raise issuesdt individua) and the
non execsare required to respond.

A Some are easily resolvedthers may be
harder - car parking we helped get the new
car park on Lewsayad but it is still not big
enough

A Outpatients long term issues on
appointments, letters to doctoretc



What is the reality?

A Our role for most of the time is best achieved
by being a critical friend



What Is happening at the L&D
Buildings

A Good news
A Energy centre now operational

A Expanded emergency centre will be finished
In 2024



NHS

Bedfordshire Hospitals

NHS Foundation Trust

Wide view of new ED wéiting areai L&D



What Is happening at the L&D
Buildings

A Acute Services Block
I Neo natal

| maternity services

I Critical care

I Operating theatres



New Clinical Facllities at the L&D mz

Bedfordshire Hospitals

NHS Foundation Trust

£168.8m investment in the estate to bring it up to
modern day standards and drive forward advances in
medicine, care and technology. Opens 2025.

New Ward Block Construction in
. progress



What Is happening operationally

A All hospitals are struggling strike action by
medical staff has prevented the waiting lists
being cut.

A Fornon emergencyve used to have 18 weeks
now the immediate target is under 78 weeks
(this does not apply to cancer where the 2
weeks 28 days and 62 days targslii remain



What Is

happening operationally

A Emergency- overwhelmed by demand

A The 96% seen in 4 hours which the L&D always
achieved is now 76% and not being achieved

Ac22 Y
who should
homesbut t

- y@& K2aLIAOlf o0SRaA
be at home with support or in care

ne resources are not there



Being a member

Altis free



Being a member

Altis free
A You get a newsletter at least twice a year



Being a member

Altis free
A You get a newsletter at least twice a year
A You get invited to two medical lectures



Being a member

Altis FREE

A You get a newsletter at least twice a year
A You get invited to two medical lectures

A You can vote in elections

A You can stand for election



Please sign up

A With the merger withBedfordwe lost one of
our three governor posts

A We need to keephe Hertfordshire
membership up



. NHS
Have you ever considered secordtie ospitl

becoming a Public Governor?

For more information email:
FTMembership@bedsft.nhs.uk

Nominations for Elections will start
iIn May 2024

V Hertfordshire1 1 vacant seat

Your vote is important!
Please VOTE in July
The elected Governors represent YOU.

S Y

T

Governors are your voice. They are accountable
— to YOU!




Encourage your family and s

friends to become members

INHS! : i
<eeseret | have membership forms with

Become a member

me
As a Foundation Trust we
ocal community Or visit the Trust website to
semeese= complete the online membership
e form,

Or use the QR
code today.

Bedford Hospital and Luton and

Dunstable University Hospital




PARTNERSHIP
FOR HEALTH |

Surgery Presentation

Dr Richardrasotharan Practice overview
Dr Ajeet BaggaPCN
Dr MunawarChoudhuric An ntroduction



Davenport PPG AGM.:
Enhancing Patient Care in Challenging Times

Dr Richard Yasotharan MBBS BSc (hons) MRCGP
25% April 2024



Introduction

. Discuss the challenges within NHS
. Explain changes expected

. Ways we can all work together for the better of
our patients



History of Davenport House

Previous building was demolished in 1978
to make way for Davenport House. It was
built in 1939 and designed by Vyvyan
Salisbury.

Until 1964 1t could only be accessed via the
High Street Methodist Church and until
1962, Victoria Road and Bowers Way were
not connected; the arrival of the Telephone
Exchange altered that.




NHS/GP challenges

& Since 2015 — 1300 practices gone
& Over 2000 GPs short

& Over 6m more patients registered
with practices in England

¢ 400 million consults per year

© New contract Government 2.23%
uplift




Challenges with 2.23% uplift

& Rising costs exceeding budget increases — around 12%, which means
others at the surgery have around 12% - practices highest cost

& Energy costs — Projections range up to 20% based on global events,
government policy, supply and demand. Davenport house uses up
multiple energy per year

¢ Infrastructure and Equipment upgrades — maintenance of equipment,
PAT testing, legionella, boiler, lights, I'T

& Impact on service quality — less budget for clinical staff reducing
available appointments, implementing new technology



Challenges with 2.23% uplift

% Patient satisfaction and access — as healthcare needs evolve, including
growing demand for mental health services and management of chronic
diseases

& Implementing of digital solutions — although improves efficiency and
patient care, requires upfront investment. Limited budget can hinder
adoption of beneficial technologies.

& Compliance and regulatory requirements — meeting requirements can
be costly, and with insuffient budget increases, practices can struggle to
comply

& Issues with staff retention



.consutt

Contact your doctor online and
get help by the end of the next
working day or sooner

eConsults

¢ Patients receive callbacks the
same day with a scheduled
appointment

¢ Done online — good feedback
from patients, often can be
dealt with by clinician on site
if straight forward

& Prevents long waiting times
for patients to get their issue
dealt with

& All cases triaged by GP for
targeted care

& Less demand on phone lines



The NHS App

30 million
registrations
22 million repeat
prescriptions ordered
1.7 million GP
appointments booked
128,000 organ donation
decisions recorded

Over 28,000 Covid vaccinations
booked since December 2022

NHS app

14:05 ol B i

NHS

How are you feeling
today?

Check symptoms

App |

& Variety of benefits to both
patients and healthcare
providers in the UK by
integrating multiple services
and features in one accessible
platform

& Access to health records

& Appointment management
& Order repeat prescriptions
@ View test results

@ Access to consults, medical
history



Expansion of Medical Staff
& Three Physician Associates — Dina, Thea, Aisha covering all days of
the week — under GP supervision
& 5 GP Registrars — qualified doctors, training to be GPs
¢ Dr Tila Kansagra — experienced GP of 12years

& Pharmacists — Minal, Fran, Russell. Chronic review of patients, also
ensure optimal medications correct, hospital discharge letters

& Receptionist - Andrea

& Admin — scanning letters, prescription requests, summarising and
coding — 6 staff members, previously 4-5

& Practice Manager Adarsh and supporting Shereen
& Pharmacy first — local pharmacies can treat common conditions

& St Albans Urgent care



Pharmacy First

Local pharmacies — Manor,
Boots, Springfield, Topkins

Immediate assistance with
common presentations.

Reduces workload on GPs
and speeds up patient care.



